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Introduction

The Budget Act of 1997 included language to contract a study for Exposition Park.  UCLA was authorized to conduct an analysis of governance issues and strategic needs for managing Exposition Park.  Members of the California Science Center Board of Directors met on August 28, 1998 to discuss this analysis and the importance of focusing on Exposition Park as a whole and clarifying accountability processes related to park governance.  As a result of the study, the Office of Park Management was established in the 1999-2000 Budget and was charged with providing a management structure to facilitate coordination, scheduling and administration of park related activities.

The interests in the park are many:  the State is the largest landholder and owns the California Science Center and the California African American Museum; it also has leaseholds for most of the park grounds.  The City of Los Angeles maintains the Rose Garden and operates the Recreation Center, currently known as the Exposition Park Intergenerational Community Center (EPICC) and the Ralph A. Parson’s Recreation Center (Swim Stadium); the County operates the Natural History Museum of Los Angeles County, and a Joint Powers Authority comprised of representatives from the City, County of Los Angeles, and the State (known as the Los Angeles Memorial Coliseum Commission), operates the Coliseum and Sports Arena.  The University of Southern California (USC) holds its football games in the park’s Coliseum facility and its basketball games in the park’s Sports Arena.

In 2004, the Science Center will add a public elementary school and an expanded Center for Science Learning.  There are also plans for new community-corner parks and soccer fields in the future.  The Park is one of the top five tourist destinations in Southern California with approximately four million visitors each year.

The following document is a critical component in implementing the Legislative intent – bringing the vision to reality.

Exposition Park Vision Statement

Exposition Park is a collection of world-class institutions and parks that deliver education, culture, recreation, and entertainment to a diverse audience. 

Office of Park Management Mission Statement

It is the mission of the Office of Park Management (OPM) to provide long-term executive leadership in the development and implementation of park usage policy and day-to-day management, operation and promotion of Exposition Park for its tenants and the public.

In as much as the State of California is the primary landowner in Exposition Park, the Park Manager acts as the “landlord” with respect to such interests.

OPM is committed to developing a safe, clean, economically vibrant environment that supports all Exposition Park venues and to providing an exceptional experience for visitors. OPM is committed to fulfilling this mission through a system of centralized management that encourages cooperation and establishes a synergistic relationship amongst all venues, and effective coordination of Exposition Park services such as security, maintenance, traffic circulation, parking, transit access, programming, and marketing.
OPM Basic Tenets
· To make Exposition Park the envy of public space

· To maintain and provide improvements to Exposition Park that contribute to its overall beauty and function

· To provide outstanding leadership and support for the institutions in Exposition Park and the quality parks and recreation spaces

· To support the best interests of the State, Exposition Park venues, visitors and stakeholders - which includes surrounding community residents, local businesses, and the University of Southern California
OPM Key Business Functions

· Provide a safe and clean environment 
· Create positive and memorable visitor experiences 
· Enhance and develop Exposition Park to maintain the integrity of its assets  
· Maintain the integrity of Exposition Park’s assets
· Provide superior service to Exposition Park venues, visitors and stakeholders

· Seek and develop funding through the State of California and other resources 

OPM Fundamental Values

· Availability and accountability
· Protect the interests of the State, Exposition Park venues, visitors and stakeholders 
· Implementation of the approved 1992 Exposition Park Master Plan
· Empowerment and inclusiveness 

· Partnership and collaboration

· Open and timely communication 
· Continuous Improvement

· Quality and excellence
OPM Strategic Objectives

· Focus on positive and memorable visitor experiences

· Balance the interests and needs of Exposition Park venues 

· Enhance, optimize, and develop resources

· Ensure the fiscal viability of Exposition Park and its services 

· Complete implementation of the approved 1992 Exposition Park Master Plan

· Provide for the public safety of visitors, employees and property in Exposition Park

Exposition Park Usage Policy
Board Policy Statement

The Board of Directors of the California Science Center and Exposition Park has empowered the Park Manager to manage the common areas of Exposition Park.  The Park Manager has the responsibility to regulate the usage of Exposition Park common areas, to coordinate all activities, and to protect the interests of the State of California, Exposition Park venues and stakeholders.  This board policy shall guide the Park Manager in making decisions that are in the best interests of the State, park venues, visitors, and stakeholders.

Policy Implementation Components:

Exposition Park Policies and Procedures For Park Grounds

-Section 1: Event Selection Process (exterior Exposition Park venues)

-Section 2: Daily Park Operations

-Section 3: Major Park Events

-Section 4: General Rules 

EXPOSITION PARK POLICIES AND PROCEDURES

FOR PARK GROUNDS

Introduction – Park Management Authority 

The State of California is the primary landowner in Exposition Park. All applicable State Laws and Codes shall apply.  Specifically, the California Food and Agricultural Code Section 4106(b) requires that “the California Science Center shall manage or operate its parking facilities in a manner that preserves and protects the interest of itself and the California African American Museum and recognizes the cultural and educational character of Exposition Park.”

The Board of Directors of the California Science Center and Exposition Park has statutory authority for the management of Exposition Park. In order to ensure that the usage of park grounds is consistent with the Board’s vision and goals for this 160-acre public facility, the following policies are implemented for all facilities and grounds under the control of the Office of Park Management.

These Policies and Procedures shall apply only to events and activities within Exposition Park which are conducted on Park grounds and which are not conducted at venues within Exposition Park, including the California African American Museum, California Science Center, EPICC, Natural History Museum of Los Angeles County, Los Angeles Memorial Coliseum and Sports Arena.  These Policies and Procedures shall not apply to events or activities conducted by or pursuant to contracts with Park venue operators which are authorized or otherwise permitted pursuant to such contracts or legal authority. 

The Office of Park Management retains the authority for the management of impacts on traffic, circulation, parking and other common area use for all major events regardless of venue.

The Board of Directors of the California Science Center and Exposition Park reserves the right to modify these policies and procedures at anytime.

Exposition Park is located within the City and County of Los Angeles and thus certain local codes and municipal ordinances may also apply.

For purposes of this process, Major Park Events are defined as having an anticipated attendance of 25,000 or more, or having a park wide and/or community impact (i.e. street closures, number of people, parking and accessibility etc.).

Section 1 - Event Selection Process

1. The Park Manager will approve all requests for the use of Exposition Park grounds (exterior Exposition Park venues) and may apply reasonable time, place, and manner restrictions.

2. If a proposed event will have park-wide and/or community impact, at the discretion of the Park Manager, these subsequent procedures may be followed: 

a) The proposed event will be reviewed with the Exposition Park Governance Council (park venue directors or their designee) and the Exposition Park Ad Hoc Community Advisory Group for review and consideration. The Park Manager may confer with representatives of these groups if time is of the essence.

b) The Park Manager will coordinate with the City Council Office and/or responsible City Departments to ensure that events that will have community-wide impact involving street closures, have all requisite approvals and permits from the City (Special Event motion, LAPD Special Events Unit, Department of Public Works).  It is anticipated that the City Council Offices and/or responsible City Departments will notify the Park Manager, prior to issuing permits, or Council Motions if a City sponsored event may impact Park venues or external traffic circulation and parking.                                                                                                                                                                                                                                                                                                                                                          
c) Subsequently, the Park Manager will either approve or disapprove the event in consultation with the Chairman of the California Science Center and Exposition Park Board of Directors or defer the decision to the full Board.
Section 2 – Daily Park Operations

Overview

The following information and guidelines are provided to facilitate safe and efficient daily operations of Exposition Park: 

Alcoholic Beverages

No alcoholic beverages are allowed outside Exposition Park venues [LAMC 41.27 (H) (C)]. The sale or distribution of alcoholic beverages is only allowed by park venues or organizations that possess or obtain the required license. Local municipal codes will be enforced.

Bicycling, Skateboard, Rollerblade & Scooter riding

The riding of bicycles, skateboards, rollerblades and scooters is not allowed in the parking structure or on pedestrian walkways.  Skateboarding, rollerblading, or motorized scooter riding is not allowed in Exposition Park [LAMC 42.03]
Emergency
In case of an emergency, Dial 911 and the Department of Public Safety at        (213) 744-7412.

Events
All events held in venues or grounds deemed to be within the control of the Office of Park Management (exterior Exposition Park venues) require a permit issued by the Office of Park Management [See the Exposition Park Policies and Procedures for Major Events].

Filming/Motion Picture Production

Most of the property (exterior Exposition Park venues) may be used for commercial/motion picture productions.  Interested parties must obtain a permit from the California Film Commission at (323) 860-2960. Additional permit requirements must be completed and authorized by the Park Manager and by the venue to the extent that their property is used or depicted.

Fires, Barbeque, Open Flame

Barbeque grills are available in Jesse Brewer Park, along with “Hot Ash” receptacles. Open flames are not allowed except in Jesse Brewer Park, unless advance written approval is obtained from the Los Angeles Fire Department and Park Manager.

First Aid
Should you require medical assistance Dial 911 and the Department of Public Safety at (213) 744-7412.

Hours of Operation

Exposition Park is open daily from 6:00 a.m. to 10 p.m.  Venues within Exposition Park will retain their own operating hours.
Lost and Found
Items lost and found in Exposition Park may be recovered at the California Science Center Information Desk or by contacting the Department of Public Safety at (213) 744-7412.

Modifications and/or Installations

Tenting, spiking, temporary structures, digging, and mechanical, electrical, plumbing of any kind on Exposition Park grounds – along with construction, trenching and use of all aerial space of Exposition Park requires the advance written approval of the Exposition Park Manager and a “Dig Alert” certification including proof of insurance.

No Gambling

No gambling is allowed on Exposition Park grounds or in parking lots unless authorized by the Exposition Park Manager.

No Loitering

Loitering is not permitted in Exposition Park.

No Overnight Camping

No person shall camp on or use the park for overnight sleeping purposes, or bring a house trailer, camper or similar vehicle into Exposition Park unless prior written approval is obtained from the Park Manager.

Noise and Amplified Sound

Amplified sound in the park (outside Exposition Park venues) is restricted to use between the hours of 6:00 a.m. – 10:00 p.m. daily.  Local decibel restrictions will be enforced.

Any noise level caused by such use of operation of radios, television sets and/or similar devices, which is audible to the human ear at a distance in excess of 150 feet from the property line of the noise source, within any residential zone of Exposition Park or within 500 feet thereof, shall be a violation of the provisions of LAMC Sec.122.01

No person shall install, play or utilize any sound amplifying system without first obtaining a written permit to do so from the Exposition Park Manager.

Park Materials

No person shall remove any flower, wood, tree, shrub, plant, turf, grass, soil, rock, sand or gravel from Exposition Park.

Parking and Parking Lots 

Parking is available in designated lots throughout Exposition Park at current pricing rates that are determined by the Board of Directors of the California Science Center and Exposition Park. 

Parking restrictions in designated tow-away and/or fire zones will be enforced at all times. 

No person shall drive a vehicle onto any public parking lot without paying the posted fee to the attendant on duty thereon or by paying the metered fee.

Parking tickets must be displayed at all times (violators subject to ticketing and towing at owner’s expense) [CVC 21113 (A)]. No person shall remove the identifying portion of a parking ticket from any vehicle while on such parking lot.

No person shall refuse to exhibit upon demand of any attendant the driver or operator’s portion of a parking ticket when the driver or operator of any vehicle that is standing, parked or being operated on any unmetered parking lot has been issued a numbered parking ticket.

No person shall stand or park any vehicle on any metered or unmetered public parking lot between the hours of 10:00 p.m. and 6:00 a.m. of the following day without the advance approval of the Office of Park Management.

No person shall drive a vehicle onto any public parking lot through a driveway posted with a sign stating “Do Not Enter”.

No person shall remove an automobile from any public parking lot except through a gateway or driveway marked “Exit”.

No person shall park in a parking lot, except entirely within a space indicated by painted lines.  Said space is commonly referred to as a “parking stall.”

No person shall park where there is a "No Parking” sign posted.

No person shall drive a truck of more than one (1) ton capacity on any public parking lot without prior written approval of the Exposition Park Manager.

No person shall drive a motor vehicle upon any public parking lot at a speed greater than fifteen (15) miles per hour, unless otherwise posted.

No person shall teach another person to drive a motor vehicle or use such parking lots for driving practice.

No person shall operate a motor-driven cycle (“pocket bike”) or use such parking lots in Exposition Park for such purpose.

Pets

Pets must be on leash at all times and are not to be left unattended. The pet’s owner must remove pet waste from Exposition Park.

Play Fields

Organized sports activities are only permitted on the Exposition Park Play Fields and must be reserved in advance through the Office of the Exposition Park Manager at (213) 744-7461. No soccer playing is allowed except in designated areas [LAMC 63.44 B-7]. 

Public Telephones 

Public Telephones are located at the South entrance of the Sports Arena, on Figueroa St. north of Martin Luther King, Jr. Blvd. and inside the California Science Center.

Restrooms 

No person over eight (8) years of age shall enter or use any Exposition Park restroom designated for persons of the other sex.

Restrooms are located in Jesse Brewer Park and on State Drive adjacent to the California African American Museum.

Selling, Vending, Peddling or Soliciting 

No unauthorized vending or solicitation [LAMC 63.44.3]. Selling, offering, providing, vending or soliciting merchandise, or offering equipment instruction (including but not limited to amusement or game machines) on park premises is prohibited, except by permission of the Exposition Park Manager. 

No person shall rent or offer for rent, or sell or offer for sale any commercial merchandise, or any article or thing of any kind or nature whatsoever; or practice, carry on, conduct or solicit any trade, occupation, business, or profession, except by contract with the Exposition Park Manager.


Resale of tickets on the premises is prohibited [LAMC 42.03].


Speed Limit

The speed limit in Exposition Park is 15 miles per hour (mph) and must be observed at all times. The speed limit in the Science Center/African American Museum parking structure is 5 mph. No person shall drive a vehicle in excess of the posted speed limit.

Traffic

The Exposition Park Department of Public Safety (DPS) shall control internal access to streets and roads. Vehicles and pedestrians in Exposition Park must obey the directions of such officers at all times.

Trash

Littering will not be tolerated at any time. No person shall throw, discard or deposit any paper, rubbish, debris, ashes, dirt, bottles, cans, trash or litter of any kind or nature whatsoever, except in receptacles specifically provided therefore.

Vandalism and Graffiti

Cutting, breaking, injuring, defacing, removing or disturbing trees, shrubs, plants or other structures on park premises is prohibited. Damaging, destroying or defacing real property or personal property with paint or any other liquid is prohibited. CALIFORNIA PENAL CODE, Section 594 (a) (I).
Vehicles

Vehicle operation must be confined to designated roads. Driving on sidewalks, practice driving and operating motor-driven cycles (“Pocket Bikes”) is prohibited in Exposition Park.  

Skateboarding or Rollerblading is not allowed in Exposition Park [LAMC 42.03].

Weapons and Explosives

No person shall carry or discharge any firearms, firecrackers, fireworks, rockets, model rockets, torpedoes, air guns or slingshots except as permitted by the Exposition Park Manager.

Section 3 – Major Park Events

Overview

All rules and regulations outlined in Sections 1 and 2 above shall apply to the use of Exposition Park for Major Park events except as noted or modified as follows: 

In an effort to ensure that proper notification (minimum 7 days) is given to local stakeholders that may be impacted by traffic generated by Major Park Events, the Exposition Park Manager will forward appropriate notifications to the Neighborhood Council, Figueroa Corridor BID, and all elected officials within jurisdictions or districts that include Exposition Park to ensure that maximum community outreach is achieved.

Alcoholic Beverages

Any major event choosing to sell or serve alcohol in Exposition Park is required to operate within State and Local Laws.  The sale of alcohol beverages is only allowed by park venues or event promoters that possess or obtain the required license.   Local Laws prohibit selling or serving or allowing anyone under the legal drinking age of 21 to consume alcohol. Proper protocols must be implemented to provide age verification.  The sale of alcohol at park-wide events must have the Park Manager’s approval and can only occur under the auspices of a vendor or organization licensed and insured for the sale and service of alcohol.  All park-wide events (exterior Exposition Park venues) serving, selling or having consumption of alcohol are required to obtain the Park Manager’s advance written authorization. 

No open alcoholic beverages are allowed in Exposition Park away from a sponsored event [LAMC 41.27 (H) (C)].

Insurance 

All entities must be primary insured’s at amounts set from time to time by the Office of Park Management. Additional insured’s cover all subcontractors or suppliers with the minimum amounts as required by the Office of Park Management.  

Frequency

Major Park Event activities generally have the greatest impact on Exposition Park venues, local businesses, and community residents. Recognizing the respective missions of each institution, whenever possible, Major Park Events shall be scheduled during weekdays, or on weekend’s before/after venues’ business hours.  The general business hours of the various Exposition Park venues is deemed to be between 10 am – 5 pm. Exposition Park is open to the public seven days per week between the hours of 

6 am and 10 pm. A limited number of events and festivals will be approved for multiple weekend bookings and consideration will be given as to its impact on Exposition Park venues and the neighboring community.

Major Park Events shall be limited to thirty (30) calendar days per year including twenty-five [25] Coliseum events which do not require Park Management approval. Additional Major Park Events require the approval of the Park Manager to prevent scheduling conflicts with the Park venues.  Approval will not be unreasonably withheld.  The Board of Directors of the California Science Center and Exposition Park has statutory authority over Exposition Park and must approve all exceptions to the above.

Location

The promoter of a Major Park Event (exterior Exposition Park venues) must contact the Office of Park Management to determine available locations and venues.  The OPM shall maintain responsibility for all state parking facilities, regardless of event venue.

Concerts may be limited to the Coliseum or Sports Arena venues, including adjacent parking lots south of the Coliseum and Sports Arena. Local noise ordinance restrictions must be complied with at all times.

All permits, insurance and indemnification requirements for use of the Park must be submitted to the Exposition Park Manager for approval at least thirty (30) days in advance of the proposed event date.  Major Park Events with less than thirty (30) days lead-time will be reviewed on a case-by-case basis.

A completed site plan for Major Park Events, approved by all required agencies (Los Angeles City Fire Marshall, County Health Department etc.), shall be submitted to the Park Manager at least fifteen (15) days prior to the event date.

A damage deposit may be required for potentially destructive or damaging activities.  All related fees and deposits must be paid via certified check no less than seven (7) days prior to the event date with a fifty percent deposit due once the event date has been confirmed and the use agreement signed. 

Exposition Park Management staff or its designee, and the sponsoring organization’s representative (including venue representatives when appropriate), shall conduct a walk-through of Exposition Park grounds to assess any damages upon commencement of load-in and completion of strike.

Noise

Use of Exposition Park grounds and parking complexes must not significantly interfere with Exposition Park venues, or unreasonably disrupt the peace and quiet of the Park and the adjacent community. Exposition Park venues are responsible for complying with specific city ordinances for events inside their venue.  Likewise, all Major Park Events must also comply with local decibel and noise restrictions.  Every attempt should be made to avoid the scheduling of concurrent events in adjacent areas when one or more of the events have amplified sound [LAMC Sec. 122.01].

Parking

It is the responsibility of the OPM and the State’s parking contractor to maintain sufficient parking inventory for the Science Center/African American Museum and other cultural and educational venues at all times.

Parking regulations are adopted pursuant to the authority vested in the California Vehicle Code Section 21113(a) and any violation of these parking regulations constitutes a violation of the section. All vehicles are required to display a valid permit at all times when parking in Exposition Park. Specific parking locations will be determined by the Park Manager and assigned for usage prior to the event.  

Daily and/or special event parking rates apply to all events.  Event Organizers should confer with the Exposition Park Manager to determine what rate(s) will be in effect for their event(s).  The Office of Park Management reserves the right to modify parking rates in accordance with policies established by the Board of Directors of the California Science Center/Exposition Park.

Should the user wish to “sponsor” parking for their guests (or provide valet parking), advance payment arrangements must be made. On days that events are held in the Coliseum, special parking arrangements may be limited.

Security/Lighting

Adequate security will be required for all Major Park Events. All security personnel must be clearly identified. The number of anticipated visitors and type of event will dictate security requirements and must be a part of a request directed to the Chief, Department of Public Safety, Exposition Park, who shall make the final decision for all security requirements on Exposition Park grounds or in State buildings. Each individual venue is responsible for coordinating security inside their venue.

The Department of Public Safety is the primary provider of Public Safety Services for Major Park Events and all daily operations. All Major Park Events may be required to have at least one (1) squad of Public Safety Officers consisting of one (1) supervisor and four (4) patrol officers to ensure public safety on Exposition Park grounds and in parking lots.  

Reimbursement to Exposition Park will be required for these expenses, if incurred. The Office of Park Management and the hosting venue or contractor shall agree upon the amount, location and funding source for such reimbursement.  

Portable lighting may be required for evening Major Park Events to ensure public safety. Reimbursement to Exposition Park will be required for these expenses, if incurred. The Office of Park Management and the hosting venue shall agree upon the amount, location and funding source for such reimbursement.  

Traffic

The Los Angeles Department of Transportation (LADOT) and Los Angeles Police Department (LAPD) are the principle enforcing agencies for external traffic circulation and street closures. The Department of Public Safety (DPS) shall control internal traffic circulation and enable access to Exposition Park venues at all times.

Changeable message signs (CMS) may be required to enhance traffic circulation and guest parking services/operations. Additional fees and/or permits may be required for the closure of streets and/or parts of streets in and around Exposition Park.

Reimbursement to Exposition Park will be required for these expenses, if incurred. The Office of Park Management and the hosting venue shall agree upon the amount, location and funding source for such reimbursement.  

Trash

Breakdown must occur immediately after the event. All staging, exhibit booths, food and beverage services, portable toilets, banners and decor items must be removed promptly at the conclusion of each event. All exceptions must be pre-approved in writing by the Office of Park Management. Set-up and breakdown time is considered part of the time of events for hours, noise, and other regulations. 

A refundable security deposit for damage and clean up is required for each event, as determined by the Office of Park Management. The event organizer will be invoiced for costs that exceed the amount deposited. 

The user will be responsible for ensuring that all food service providers and event exhibitors conduct a thorough clean up at the conclusion of the event, but not later than 9:00 am the following day. This includes depositing all waste in the appropriate receptacles and hauling it away. Failure to do so will result in the forfeiture of all damage and clean up deposits. All damage to Exposition Park grounds and buildings, as a result of the event, will be charged to the event organizer. The event organizer may be required by the City to facilitate clean up of adjacent streets and neighborhoods at their expense.

Events with fewer than 5,000 participants will be required to complete all breakdown and clean up activities within four (4) hours of the conclusion of the event unless prior written approval is obtained from the Park Manager. 

Section 4 – General Rules

To be developed and implemented by the Exposition Park Manager and Chief, Department of Public Safety in consultation with legal counsel, and the Chairman of the California Science Center and Exposition Park Board of Directors.

The California Science Center and Exposition Park By-Laws will be amended to reflect necessary changes and/or additions as a result of the recommendations of the Ad Hoc Strategic Planning Committee. 
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